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2. "D<9AF4J<S 
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− HBD@<DB64A<9 
>BDCBD4F<6AB= >G?PFGDO 

− EF<@G?<DB64A<9 CDBH9EE<BA4?PAB7B 
DBEF4 C9DEBA4?4 
− GEFD4A9A<9 7D4A<J 

3. �;4<@BBFABL9A<S − >BAJ9AFD4J<S 6A<@4A<S A4 8BEF<:9A<< 
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CDB<;6B8EF6B@/CDB84:9= 

FB64DB6 < GE?G7  
− <ECB?P;B64A<9 8B?:ABEFAB=  
6?4EF< 

− <ECB?P;B64A<9 DB?< 5BEE4 

− >BAJ9AFD4J<S 6A<@4A<S 
A4 ?R8SI: 6BB8GL96?9A<9 < 

@BF<64J<S K?9AB6 7DGCCO 

− <ECB?P;B64A<9 ?<KAB= 6?4EF<   
− <ECB?A9A<9 DB?< A4EF46A<>4, 
CB@BMA<>4 

4. �<KAO9 >4K9EF64  − Q@BJ<BA4?PA4S 8<EF4AJ<S 
− @9AF4?PABEFP Q>EC9DF4 
− G@9A<9 6OD4:4FP E6B< @OE?< 

− >BAHBD@<;@ 

− 489>64FA4S BJ9A>4 BD74A<;4J<< 

 

− Q@BJ<BA4?PAO9 E6S;< 

− BF>DOFBEFP (L<DB><= >DG7B;BD) 
− G@9A<9 E?GL4FP 
EB59E98A<>4 (B5M9A<9) 
− ABA>BAHBD@<;@ (E@9?BEFP) 
− 489>64FA4S BJ9A>4 EB5EF69AAOI >4K9EF6 
(I4D4>F9D) 
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ECBEB5ABEFP GEFBSFP 6 E?B:AOI GE?B6<SI < 5OFP GEC9LAO@<, B>4;O64FP 6BEFD95B64AAO9 GE?G7<, 

5OFP QHH9>F<6AO@< A9 FB?P>B E97B8AS, AB < 6 8B?7BEDBKAB= C9DEC9>F<69, D4;D454FO64S EFD4F97<R, 
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8) 8BEF<:9A<9 J9?96OI CB>4;4F9?9= 6 G>4;4AAO9 EDB><; 
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:) D4;6<F<9 E<EF9@O @9A98:@9AF4 ;A4A<= – E<EF9@4F<;4J<R CDBJ9EEB6, 5?47B84DS >BFBDO@ 
EB;84RFES, EBID4ASRFES, D4ECD989?SRFES < CD<@9ASRFES BEAB6AO9 Q?9@9AFO <AF9??9>FG4?PAB7B 
>4C<F4?4, A9B5IB8<@O9 8?S GEC9I4 BD74A<;4J<<;  

<) HBD@<DB64A<9 EFD4F97<<, FD4AEHBD@<DGRM9= 6E9 6<8O <AF9??9>FG4?PAOI 4>F<6B6 6 
5B?99 6OEB>GR CDB<;6B8<F9?PABEFP, QHH9>F<6ABEFP < AB6GR EFB<@BEFP;  

>) @BF<64J<R D45BFA<>B6 8?S <I 6B6?9K9A<S 6 CDBJ9EE A9CD9DO6AOI G?GKL9A<=, 4 F4>:9 6 
89SF9?PABEFP CB D4J<BA4?PAB@G <ECB?P;B64A<R FDG8B6OI, @4F9D<4?PAOI, H<A4AEB6OI < <AOI 
D9EGDEB6; 

?) 79A9D4J<R <89=, A4CD46?9AAOI A4 6OS6?9A<9 < EB>D4M9A<9 CBF9DP CD< D9L9A<< 
CDB<;6B8EF69AAOI ;484K, EFBSM<I C9D98 *%  < $BEEF4A84DFB@; 

@) CB6OL9A<9 QHH9>F<6ABEF< CDBJ9EEB6 6 BF89?PAOI CB8D4;89?9A<SI < *%  6 J9?B@; 
A) CBBMD9A<9 CDBJ9EE4 79A9D4J<< <89= < CD98?B:9A<=, @4>E<@4?PAB9 6B6?9K9A<9 

D45BFA<>B6 6 CDBJ9EE A9CD9DO6AOI G?GKL9A<=.  
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6 *%  S6?S9FES CD<69D:9AABEFP >4:8B7B D45BFA<>4, 6>?RK4S DG>B6B8<F9?9= 6E9I GDB6A9= 
GCD46?9A<S, 59;BC4EAB@G BEGM9EF6?9A<R 89SF9?PABEF<, >BFBDB9 6>?RK49F: 

4) CB889D:>G >BDCBD4F<6AOI J9AABEF9=, CBA<@4A<9 CD<AJ<CB6, ;A4A<9 < EB5?R89A<9 
CD46<? 59;BC4EABEF<; 

5) BEB;A4A<9 D<E>B6 6 B5?4EF< BID4AO FDG84, E6S;4AAOI E BEGM9EF6?S9@B= <?< >GD<DG9@B= 
89SF9?PABEFPR, < CD<ASF<9 EBBF69FEF6GRM<I @9D GCD46?9A<S; 

6) CBA<@4A<9 E6B9= DB?<, CB?AB@BK<= < BF69FEF69AABEF< 6 GCD46?9A<< D<E>4@< 6 B5?4EF< 
BID4AO FDG84, 4 F4>:9 E6B97B 6>?484 6 D9;G?PF4F<6ABEFP E<EF9@O @9A98:@9AF4 >4K9EF64; 

7) CBEFBSAAB9 D4;6<F<9 EB5EF69AAB= BE698B@?ёAABEF< < >B@C9F9AFABEF< CB 6BCDBE4@ 
BID4AO FDG84, E6S;4AAO@ E BEGM9EF6?S9@B=/>GD<DG9@B= 89SF9?PABEFPR, 6>?RK4S FD95B64A<S 
;4>BAB84F9?PEF64 < FD95B64A<S �!� 

8) ?<KAGR 89@BAEFD4J<R A4 CD4>F<>9 EB5?R89A<S FD95B64A<= 6 B5?4EF< BID4AO FDG84, 
6B6?9K9A<9 >B??97, D45BFA<>B6, CB8DS8K<>B6 6 B59EC9K9A<9 59;BC4EABEF<; 

9) B5S;4F9?PAB9 <AHBD@<DB64A<9 B5B 6E9I CDB<EL9EF6<SI. 
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5.2.3 � BC9D4F<6AB= (F9>GM9=) 89SF9?PABEF< C?4A<DB64A<9 @9DBCD<SF<= CB <;GK9A<R < 
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5) >BAFDB?<DGRF (A9 D9:9 1 D4;4 6 >64DF4?) 6OCB?A9A<9 @9DBCD<SF<= E BF@9F>B= 6 CDBFB>B?9. 
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KFB5O BCD989?<FP CBF9AJ<4?PAGR <89R 8?S D4;6<F<S AB6B7B A4CD46?9A<S 89SF9?PABEF<. #DBJ98GD4 
D94?<;4J<< @4FD<JO %FDB@59D74 CD98EF46?9A4 6 5?B>-EI9@9 №1; @B89?P @4FD<JO CD98EF46?9A4 6 
H. 01-%&" 02. %6989A<S EB5<D4RFES <; D4;AOI CG5?<KAOI <EFBKA<>B6 E9F< <AF9DA9F (A4CD<@9D, 
https://lk.expoday.online/v/metrol/expo/)  

5.3.2.3 +FB5O B5?97K<FP @B;7B6B= LFGD@ 6 K4EF< CB<E>4 EFD4F97<K9E><I <89= 8?S D4;6<F<S 
*9AFD4, EBEF46?S9FES @4FD<J4, >BFBD4S 6 B5M<I K9DF4I: 

4) BC<EO649F D4;?<KAO9 CBFD95<F9?PE><9 DOA>< (CB BE< Y),  
5) 6<8O 89SF9?PABEF<, >BFBDO9 D4;6<FO <?< D4;6<64RFES 6 CDBH<?PAOI BD74A<;4J<SI. 
5.3.2.4 !4 C9D9E9K9A<< EFDB>< < EFB?5J4 G>4;O649FES EF9C9AP CD<EGFEF6<S >BA>GD<DGRM9= 

BD74A<;4J<< A4 EBBF69FEF6GRM9@ DOA>9, A4CD<@9D: 
4) A4?<K<9 BCOF4 < >B@C9F9AJ<= (F.9. CD98CD<SF<9 846AB A4 DOA>9 6OCB?AS9F 6<8 

89SF9?PABEF<, <@99F IBDBL<= BCOF < >B@C9F9AFAOI D45BFA<>B6);  
5) >B@C9F9AJ<S 6 D4;6<F<< (F.9. CD98CD<SF<9 6 A4K4?9 CGF< D4;6<F<S 84AAB7B 6<84 

89SF9?PABEF<);  
6) C9DEC9>F<6AB9 A4CD46?9A<9 (F.9. CD98CD<SF<9 <@99F 6 C9DEC9>F<69 C?4AO D4;6<64FP 

84AAO= 6<8 89SF9?PABEF<);  
7) A9 CD<@9A<@B (F.9. CD98CD<SF<9 A9 C?4A<DG9F D4;6<64FP 84AAO= 6<8 89SF9?PABEF<). 
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>B@C9F9AJ<= 

  

5.3.2.5  4FD<J4 (E CB@BMPR <AEFDG@9AF4 6<;G4?<;4J<<) CB;6B?S9F A9 FB?P>B G6<89FP 
CB?AGR >4DF<AG >B@C9F9AJ<= *9AFD4, AB < ED46A<FP E95S E 4A4?B7<KAO@< (CDBH<?PAO@<) 
BD74A<;4J<S@< A4 DOA>9 E J9?PR 5B?99 CB?AB7B CBA<@4A<S: 

4) E6B97B D94?PAB7B @9EF4 6 EBBF69FEF6GRM<I E9>FBD4I Q>BAB@<><; 

5) EB5EF69AAOI 6B;@B:ABEF9= 8?S C9DEC9>F<6AB7B D4;6<F<S (A4CD<@9D, AB6OI A4CD46?9A<= 

89SF9?PABEF<).  

5.3.2.6  4FD<J4 – QFB BFCD46A4S FBK>4 8?S CB<E>4 EFD4F97<K9E><I <89= 8?S D4;6<F<S *% . 
ЭFG <89R FBC-@9A98:@9AF CDBD454FO649F A4 EB69M4A<SI: BJ9A<649F 6B;@B:ABEF<, D<E>< < 
CBE?98EF6<S. #B?B:<F9?PAO= D9;G?PF4F BJ9A>< 6 6<89 EFD4F97<K9E>B= J9?< 6>?RK4RF 6 
EFD4F97<K9E>GR CDB7D4@@G D4;6<F<S, J9?< 6 B5?4EF< >4K9EF64 < D4;D454FO64RF @9DBCD<SF<S CB <I 
8BEF<:9A<R, CDB6B8SF C9D<B8<K9E><= @BA<FBD<A7 < >BAFDB?P <ECB?A9A<S.  

5.3.2.7 &4><@ B5D4;B@ <89<, 6OS6?9AAO9 CGF9@ <;GK9A<S DOABKAOI >B@C9F9AJ<= 8DG7<I 
CD98CD<SF<= (<ECB?P;GS @4FD<JG %FDB@59D74), B59EC9K<64RF B8AG <; 6B;@B:ABEF9= D4;6<F<S 
*9AFD4. &4>B= CB8IB8 CB<E>4 <89= 8?S C9DEC9>F<6AB7B D4;6<F<S @B:AB CD<@9ASFP 8?S ?R5OI 6<8B6 
89SF9?PABEF< (6 F.K. EC9J<H<K9E><I) < CB<E>4 L<DB>B7B EC9>FD4 6B;@B:ABEF9=.  
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«5<;A9E-CDBJ9EEB6» 
(4>>D98<FB64AAOI 
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89SF9?PABEF< 6 

D97<BA4?PAOI *%  
(CB H. 01-%&" 02)

2.�A4?<; DOA>4 
GE?G7 

(<; CG5?<KAOI, 
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CB 
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HBD@O 6 "$�.

3.�A4?<;, >BAFDB?P, 
EBEF46?9A<9  
@4FD<JO 

%FDB@59D74 < 
EB7?4EB64A<9 E 

8<D9>FBDB@ *9AFD4

4.$4;@9M9A<9 6 
?B>4?PAB= E9F<

5. 

�ECB?P;B64A<9  
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D45BF9, 
BFK9FABEF< 

($%&, 4A4?<; EB 
EFBDBAO 

DG>B6B8EF64 < 
8D.)

6. �A4?<; DOA>4, 
6OS6?9A<9 

6B;@B:ABEF9= < 
D<E>B6 *9AFD4  

7. �>FG4?<;4J<S
EFD4F97<<
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�BC<O 8B>G@9AF4 A4 5G@4:AB@ ABE<F9?9 A9 O6?O9FEO CB8?<AA<>B@ < A9 CB8?9:<F GCD46?9A<N.  
 

5.3.3 SWOT-4A4?<; – Q?9@9AF EFD4F97<K9E>B7B C?4A<DB64A<S  
5.3.3.1 #DBJ98GD4 CD<@9A9A<S SWOT-4A4?<;4 CD98EF46?9A4 6 5?B>-EI9@9 № 2 < H. 02-%&" 02 < 

CD<@9A<@4 6 GCD46?9A<< D<E>4@< *9AFD4 (%&" 05). 
5.3.3.2 SWOT-4A4?<; – QFB @9FB8 EFD4F97<K9E>B7B C?4A<DB64A<S, ;4>?RK4RM<=ES 6 

6OS6?9A<< H4>FBDB6 6AGFD9AA9= < 6A9LA9= ED98O *%  < D4;89?9A<< <I A4 K9FOD9 >4F97BD<<: 
4) S - Strengths (E<?PAO9 EFBDBAO): 6AGFD9AASS I4D4>F9D<EF<>4 CD98CD<SF<S. (4>FBDO, 

>BFBDO9 B59EC9K<64RF GEFB=K<6B9 CB?B:9A<9 < >BA>GD9AFAO9 CD9<@GM9EF64 A4 DOA>9. 
#9D9@9AAO9, ;4 EK9F >BFBDOI G69?<K<649FES FB64DBB5BDBF, FB, KFB A48B G?GKL4FP, G>D9C?SFP, 
GE<?<64FP. 
�A4K9A<9 6 EFD4F97<K9E>B@ C?4A<DB64A<<:  
;4 EK9F E<?PAOI EFBDBA *%  @B:9F G69?<K<64FP GDB69AP CDB84:, CD<5O?< < 8B?R A4 DOA>9, E<?PAO9 EFBDBAO 
B59EC9K<64RF 6O<7DOLAB9 CB?B:9A<9 FB64D4 <?< GE?G7< 6 ED46A9A<< E >BA>GD9AF4@<. %<?PAO9 EFBDBAO A9B5IB8<@B 
CBEFBSAAB G>D9C?SFP, G?GKL4FP, <ECB?P;B64FP 6B 6;4<@B89=EF6<< E CBFD95<F9?9@ DOA>4. 

5) W - Weaknesses (E?45O9 EFBDBAO): 6AGFD9AASS I4D4>F9D<EF<>4 CD98CD<SF<S. %?45O9 
@9EF4 CD98CD<SF<S - FB, A4 KFB EFB<F B5D4F<FP 6A<@4A<9 < GEFD4A<FP <?< @B8<H<J<DB64FP. 
 B@9AFO, >BFBDO9 @B7GF CD<69EF< > EA<:9A<R B5N9@4 CDB84: < CBF9D9 >BA>GD9AFBECBEB5ABEF<. 
�A4K9A<9 6 EFD4F97<K9E>B@ C?4A<DB64A<<:  
E?45O9 EFBDBAO @9L4RF DBEFG CDB84: < CD<5O?<, FSAGF CD98CD<SF<9 A4;48. �4 EK9F E?45OI EFBDBA CD98CD<SF<9 @B:9F 
CBF9DSFP 8B?R DOA>4 6 8B?7BEDBKAB= C9DEC9>F<69 < GFD4F<FP >BA>GD9AFBECBEB5ABEFP. !9B5IB8<@B BFE?9:<64FP 
B5?4EF<, 6 >BFBDOI >B@C4A<S A98BEF4FBKAB E<?PA4, G?GKL4FP <I, D4;D454FO64FP EC9J<4?PAO9 CDB7D4@@O 8?S 
@<A<@<;4J<< D<E>B6 6?<SA<S E?45OI EFBDBA A4 QHH9>F<6ABEFP >B@C4A<<. 

6) O - Opportunities (6B;@B:ABEF<): 6A9LA<= H4>FBD. �B;@B:ABEF< – QFB EB5OF<S A4 DOA>9, 
6 @<D9, A4 >BFBDO9 CD98CD<SF<9 A9 
<@99F CDS@B7B 6?<SA<S, AB BA< 
@B7GF CB?B:<F9?PAB E>4;4FPES A4 
97B D4;6<F<<.  
�A4K9A<9 6 EFD4F97<K9E>B@ 
C?4A<DB64A<<: 6B;@B:ABEF< 
DOA>4 B?<J9F6BDSRF <EFBKA<>< 
DBEF4 5<;A9E4. �B;@B:ABEF< 
A9B5IB8<@B 4A4?<;<DB64FP, 
BJ9A<64FP < D4;D454FO64FP C?4A 
@9DBCD<SF<= CB <I 
<ECB?P;B64A<R E CD<6?9K9A<9@ 
E<?PAOI EFBDBA. 

7) T - Threats (G7DB;O): 
6A9LA<= H4>FBD. 
!95?47BCD<SFAB9 D4;6<F<9 
EB5OF<= 6B 6A9, A4 >BFBDO9 
CD98CD<SF<9 CB6?<SFP A9 @B:9F, 
>BFBDO9 @B7GF CD<69EF< > 
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�A4K9A<9 6 EFD4F97<K9E>B@ 
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4. �A4?<; G7DB;, 
E?45OI < 

E<?PAOI EFBDBA, 
6OS6?9A<9 
6B;@B:ABEF9= 

8?S 
@<A<@<;4J<< 
D<E>B6 *9AFD4  

5. 'F69D:89A<9 
8<D9>FBDB@ 
*9AFD4 
CD<ASFOI 
D9L9A<= 

(4>FG4?<;4J<S
EFD4F97<<, 

C?4AB6, J9?9= < 
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(B5D4;9J ;4CB?A9A<S) 
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�>F<6A4S D45BF4 E #D46<F9?PEF6B@ B5?4EF<, 
>BAFDB?PAB- A48;BDAO@< BD74A4@< < 
B5M9EF69AAO@< BD74A<;4J<S@< 
,<DB>4S B5?4EFP 4>>D98<F4J<< 

�?<F9?PAO= BCOF D45BFO A4 DOA>9  
�OEB>4S >B@C9F9AFABEFP EBFDG8A<>B6 
"EA4M9A<9 EB6D9@9AAO@ B5BDG8B64A<9@ 

�B?PL4S 54;4 CBEFBSAAOI >?<9AFB6 
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ED98EF6 <;@9D9A<=, BJ9A>4 EBBF69FEF6<S 
<;@9D9A<=, EDBKAO9 D45BFO < F.8.) 
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!4?<K<9 GEF4D964RM97B B5BDG8B64A<S 
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�AAB64J<BAAB9 D4;6<F<9 CDB@OL?9AABEF< < 
CBS6?9A<9 AB6OI C9D6<KAOI QF4?BAB6 < 
7BEG84DEF69AAOI CB69DBKAOI EI9@.  

$4EL<D9A<9 B5?4EF< 4>>D98<F4J<< 6 E6S;< E 
CBS6?9A<9@ CBFD95ABEF< 6 AB6OI 6<84I <;@9D9A<= 
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5.3.4.1 � 5<;A9E9 J9?< (%&" 01) 8B?:AO 5OFP: 
4) D94?PAB 8BEF<:<@O9,  
5) EHBD@G?<DB64AO K9F>B < >D4F>B,  
6) GEF4AB6?9AO >BA>D9FAO9 EDB>< < BF69FEF69AAO9 ?<J4,  
7) CBASFAO D9;G?PF4FO, >BFBDO9 8B?:AO 5OFP 8BEF<7AGFO.  

� QFB@ CB@B749F SMART-@9FB8<>4 CBEF4AB6>< J9?9= < ;484K, >BFBDGR <ECB?P;GRF DG>B6B8<F9?< 

6E9I GDB6A9= 8?S GCD46?9A<S >B@4A8B= < 8BEF<:9A<S A4@9K9AAOI D9;G?PF4FB6 (A4CD<@9D, 
CDB7D4@@4 EFD4F97<K9E>B7B D4;6<F<S, J9?< 6 B5?4EF< >4K9EF64 *9AFD4, J9?< CDBJ9EE4 <?< <AB9): 
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A Attainable (8BEF<:<@BEFP) 
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R Relevant (G@9EFABEFP) 
T Time-bound (B7D4A<K9AABEFP 6B 6D9@9A<) 
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«5 CBK9@G?»  
 

 9FB8 5Why - «5 CBK9@G?»  
#BE?98B64F9?PAB 5 D4; ;48464S 6BCDBE «CBK9@G?» �O A4=89F9 �"$�!!'2 CD<K<AG 
A9EBBF69FEF6<S 8?S 99 GEFD4A9A<S. 
 

#D9<@GM9EF64 @9FB84:  
1) A9 FD95G9F CD9864D<F9?PAB= CB87BFB6>< 8?S CD<@9A9A<S; 
2) A9 FD95G9F @4F9D<4?PAOI 6?B:9A<=; 
3) S6?S9FES GA<69DE4?PAO@ – 97B @B:AB CD<@9ASFP 6 ?R5B= CDB<;6B8EF69AAB= < 
:<;A9AAB= E<FG4J<< 8?S 6OS6?9A<S >BD9AAB= CD<K<AO 6B;A<>L9= CDB5?9@O. 

2. �<47D4@@4 �E<>46O 
(F4>:9 A4;O649@4S 
«DO5<= E>9?9F», 
«DO5PS >BEFP», 
«8<47D4@@4 CD<K<A < 
E?98EF6<=») – QFB 
G8B5AO= < 
QHH9>F<6AO= 
<AEFDG@9AF 8?S 
6<;G4?<;4J<< 
6B;@B:AOI CD<K<A 
CDB5?9@ 

(D<E.1).  

�<47D4@@4 CB;6B?S9F 6OS6<FP CD<K<AO CDB5?9@ < BCD989?<FP H4>FBDO, <;-;4 >BFBDOI 
6B;A<>?< 89H9>FO; CD<@9AS9FES >4> 8?S CDB<;6B8EF69AAOI CDBJ9EEB6 6 6<89 
D9>B@9A8B64AAB= @9FB8<>< «6  » (Man, Machine, Method, Measurement, Materials, 
Mother Nature – 6 C9D96B89: «+9?B69>», « 9I4A<;@», « 9FB8 (%CBEB5)», «�;@9D9A<S», 
« 4F9D<4?O», «">DG:4RM4S ED984»), F4> < 8?S GCD46?9AK9E><I / EBJ<4?PAOI 
CDBJ9EEB6 – «4 P» (Policies, Place, People, Procedure – 6 C9D96B89: «#B?<F<>4», « 9EFB», 
«�R8<», «#DBJ98GDO»). �4AAO9 7D484J<< ABESF D9>B@9A8B64AAO= I4D4>F9D – 
6B;@B:AB <ECB?P;B64A<9 8BCB?A<F9?PAOI C4D4@9FDB6 CD< EBEF46?9A<< 8<47D4@@O. 
�?46A4S ;484K4 QFB7B <AEFDG@9AF4 – A9 GCGEF<FP >4>B=-?<5B <; H4>FBDB6 6?<SA<S. 
 

ЭF4CO CBEFDB9A<S �<47D4@@O �E<>46O: 
1. "5EG:84RFES H4>FBDO, B>4;O64RM<9 6?<SA<9 A4 D9;G?PF4F D4EE@4FD<649@B7B 
CDBJ9EE4. 
2. #BE?9 ;4CB?A9A<S EI9@O D4;?<KAO@< 6<84@< CD<K<A A9B5IB8<@B BJ9A<FP QF< 
CD<K<AO E FBK>< ;D9A<S <I 64:ABEF< <?< 6 EBBF69FEF6<< EB EF9C9APR 6B;@B:ABEF< <I 
6B;A<>AB69A<S.  
�4?99 @B:AB CDB69EF< CB8DB5AO= 4A4?<; BEAB6AOI CD<K<A CDB5?9@, <, F4><@ B5D4;B@, 
@B:AB BCD989?<FP @9DO 8?S D9L9A<S D4EE@4FD<649@B= CDB5?9@O. 
3. �4> CD46<?B, CDB5?9@4 <@99F @AB7B CD<K<A (>BFBDO9 F4>:9 @B7GF 5OFP E6S;4AO 
@9:8G EB5B=). #D< CB@BM< 8<47D4@@O @B:AB EB5D4FP QF< CD<K<AO < <;B5D4;<FP 
7D4H<K9E><. 
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5.3.12.1 &9IAB?B7<S CBEF4AB6><, C9D9E@BFD4 < >BAFDB?S J9?9= < ;484K ?97?< 6 BEAB6G 

EB6D9@9AAB7B GCD46?9A<S < A4;O649FES «'CD46?9A<9 CB J9?S@». 
5.3.12.2 KPI - QFB <AEFDG@9AF, CB;6B?SRM<= >BAFDB?<DB64FP < BJ9A<64FP D45BFG ?R89=, 7DGCC, 

CB8D4;89?9A<=, 4 F4>:9 CB;6B?S9F CB@BKP 6 BJ9A>9 D94?<;4J<< EFD4F97<<. KPI B5S;4F9?PAB 8B?:AO 
5OFP E6S;4AO E J9?PR < B5D4;B6O64FPES <EIB8S <; 9ё EB89D:4A<S, FB?P>B F4><9 KPI @B:AB 
<ECB?P;B64FP. $9>B@9A8G9FES GEF4A46?<64FP A9 5B?99 3-5 CB>4;4F9?9= QHH9>F<6ABEF<. 

5.3.12.3 К;Nч5в>9 ?>:а7аF5;L Mфф5:F8в=>EF8 (KPI) - QFB K<E?B6B= CB>4;4F9?P 89SF9?PABEF<, 
>BFBDO= CB@B749F <;@9D<FP EF9C9AP 8BEF<:9A<S J9?< <?< BCF<@4?PABEF< CDBJ9EE4, 4 <@9AAB: 
D9;G?PF4F<6ABEFP < QHH9>F<6ABEFP. 

5.3.12.4 � *9AFD9 89=EF6G9F E<EF9@4 @BF<64J<< E CD<@9A9A<9@ F9IAB?B7<< «'CD46?9A<9 CB 
J9?S@» - D4;D45BF4A EF4A84DF %&" 50 «#B?B:9A<9 B5 BC?4F9 FDG84, CD9@<DB64A<< D45BFA<>B6» E 
CD<@9A9A<9@ >?RK96OI CB>4;4F9?9= QHH9>F<6ABEF<. 

5.3.12.5 � *9AFD9 CD<@9ASRFES <AEFDG@9AFO @BF<64J<BAAB= E<EF9@O C9DEBA4?4: 
4) CD98?B:9A<S CB G?GKL9A<R (C. 5.3.10); 
5) 6O5BD «�GKL97B D45BFA<>4» (@9ESJ4/>64DF4?4) >BFBDO= E6B<@ CDBH9EE<BA4?PAO@ FDG8B@, 

<A<J<4F<64@< < 8BEF<:9A<S@< ECBEB5EF6G9F HBD@<DB64A<R < CB889D:4A<R CB;<F<6AB7B <@<8:4 
*9AFD4.  

5.3.12.6 *9?PR 6O5BD4 ?GKL97B D45BFA<>4 (�' «!<:97BDB8E><= *% » (5?B>-EI9@4 № 8) 
S6?S9FES CB6OL9A<9 QHH9>F<6ABEF< CDBH9EE<BA4?PAB= 89SF9?PABEF< < >64?<H<>4J<< EBFDG8A<>B6 
6E9I >4F97BD<=, EF<@G?<DB64A<9 > CD<B5D9F9A<R CDBH9EE<BA4?PAOI ;A4A<=, B6?489A<R 
EB6D9@9AAO@< CD<9@4@< < @9FB84@< D45BFO, 4 F4>:9 B5B5M9A<9 < CDBC474A84 C9D98B6B7B BCOF4 CB 
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EB69DL9AEF6B64A<R CDBH9EE<BA4?PAB7B @4EF9DEF64.  O HBD@<DG9@ >BDCBD4F<6AGR >G?PFGDG, 789 
>4:8O= EBFDG8A<> GK4EF6G9F 6 8BEF<:9A<< GEC9IB6 >B@C4A<<! 

5.3.12.7 #D98BEF46?9A<9 >4A8<84FGDO @9ESJ4 DG>B6B8<F9?9@ EFDG>FGDAB7B CB8D4;89?9A<S 
BHBD@?S9FES CB H. 10-%&" 02. 

5.3.12.8 �O5BD BEGM9EF6?S9FES 8<D9>FBDB@ *%  6 >4:8B= <; 3(FD9I) AB@<A4J<= (CD< A4?<K<< 
>4A8<84FB6) 6 F9K9A<9 3 8A9= E @B@9AF4 CBEFGC?9A<S E6B8AB= <AHBD@4J<< BF BD74A<;4J<BAAB7B 
BF89?4. � E?GK49 A9B5IB8<@BEF< GFBKA9A<S CD98EF46?9AAOI E6989A<= EDB> @B:9F 5OFP CDB8?9A 8B 5 
D45BK<I 8A9=: 

4) ?GKL<= D45BFA<> 5<;A9E-CDBJ9EE4 (D45BFA<>< <; 8BIB8AOI EFDG>FGDAOI CB8D4;89?9A<=); 
5) ?GKL<= EBFDG8A<> CB D45BF9 E >?<9AF4@< ("$�, �", "#<��); 
6) ?GKL<= D45BFA<> 6 EH9D9 B59EC9K9A<S (D45BFA<>< <; B59EC9K<64RM<I CDBJ9EEB6). 
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�?B>-EI9@4 № 8. �GKL<= D45BFA<> @9ESJ4  

$G>B6B8<F9?< EFDG>FGDAOI 
CB8D4;89?9A<= #B@BMA<> 8<D9>FBD4 *% "D74A<;4J<BAAO= BF89?

1. �:9@9ESKAO= E5BD 84AAOI B 
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HBD@9 10-%&" 02

2.�4CB?A9A<9 84AAOI B E4@OI 
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D45BFA<>4I (H. 10-%&" 02). 

!4CD46?9A<9 84AAOI 6 
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F45?<JO GEC9LAB 
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5.3.13.1 )BDBL<= F4=@-@9A98:@9AF - QFB A9 «GEC964FP 6Eё», 4 «D97G?SDAB GEC964FP 89?4FP FB, 

KFB 64:AB». �E?< �O J9?O= 89AP ;4A<@4?<EP KG:<@< ;484K4@< < A<K97B A9 GEC9?< E89?4FP 8?S 
6OCB?A9A<S E6B<I ;484K, QFB C?BIB= F4=@-@9A98:@9AF. 

5.3.13.2 �B?PL<AEF6B D45BFA<>B6 FD4FSF 6D9@S A4 D9L9A<9 KG:<I CD<BD<F9FAOI ;484K. � 

>4:8O= 89AP BA< KG6EF6GRF E95S <EFBM9AAO@<, CBFB@G KFB A9 GEC964RF D4;B5D4FPES E EB5EF69AAO@< 
CDB5?9@4@<. �D9@S D4ECD989?S9FES 8?S 6E9I CBDB6AG, AB CDB8G>F<6AO@< B>4;O64RFES ?<LP F9, >FB 
89?49F CD46<?PAO= 6O5BD.  

5.3.13.3 +FB5O BCF<@<;<DB64FP CDBJ9EE 6OCB?A9A<S 8B?:ABEFAOI B5S;4AABEF9=, D45BFA<>4@ 
*%  CD98?4749FES <ECB?P;B64FP @9FB8 @4FD<JO Э=;9AI4GQD4. 

5.3.13.4  9FB8 CB@B749F D4EEF46?SFP CD<BD<F9FO 6 F9>GM<I ;484K4I < A46B8<FP CBDS8B> 6 89?4I. 
�BA9KA4S J9?P @9FB84 - CB@BKP BFH<?PFDB64FP 6FBDBEF9C9AAO9 89?4 BF 64:AOI D9L9A<= < 

EBED98BFBK<FPES A4 FB@, KFB 89=EF6<F9?PAB <@99F ;A4K9A<9. ЭFBF <AEFDG@9AF CB8IB8<F 8?S BJ9A>< 
64:ABEF< E6B<I ;484K < K9F>B <I >?4EE<H<J<DB64FP. 
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5) D4ECD989?<F9 ;484K< (<; EBEF46?9AAB7B EC<E>4) CB >4:8B@G <; K9FOD9I >648D4FB6 < QFB 

CB;6B?<F 6<;G4?PAB BJ9A<FP E6BR A47DG;>G; ?GKL9, KFB5O @4>E<@4?PAB9 >B?<K9EF6B ;484K A9 
CD96OL4?B 5B?99 6BEP@< Q?9@9AFB6. �A4K9 6O 5G89F9 BF84?SFPES BF 7?46AB= J9?< - ;469DL9A<S ;484K<. 

6) G598<F9EP 6 FB@, KFB CD< D4ECD989?9A<< ;484K 6O ;4849F9 CD46<?PAO9 6BCDBEO, >BFBDO9 
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7) FB?P>B 6O @B:9F9 BCD989?<FP GDB69AP CD<BD<F9F4 
Q?9@9AFB6 6 E6B9@ EC<E>9. �4:8B9 GFDB A4K<A4=F9 EB EC<E>4 
89? <; @4FD<JO < G:9 > >BAJG A989?< 6O G6<8<F9 D9;G?PF4F. 
 5.3.13.6 �648D4F «CB:4DB6» (64:AB < EDBKAB) - 

E89?4=F9 QFB A9@98?9AAB. %R84 CBC484RF CD<BD<F9FAO9 
;484K<, FD95GRM<9 A9@98?9AAB7B 6A<@4A<S; <@9RF :9EF><9 
EDB>< < 8B?:AO 6OCB?ASFPES CD9:89 6E97B BEF4?PAB7B < 

?<KAB.  #BEFBSAA4S D45BF4 6 46D4?PAB@ D9:<@9 CD<6B8<F > 
IDBA<K9E>B@G EFD9EEG < 6O7BD4A<R. �E?< >B?<K9EF6B 
EDBKAOI 89? A9 G@9APL49FES, CBCDB5G=F9 GEFD4A<FP <I 
<EFBKA<>. !4CD<@9D, 8B7B6BD<FPES E DG>B6B8EF6B@ EF46<FP 
;484K< 6B6D9@S, 4 A9 6 CBE?98A<= @B@9AF. 

5.3.13.7 �648D4F EFD4F97<K9E><= (64:AB, AB A9 
EDBKAB) - D9L<F9, >B784 6O QFB E89?49F9 - QFB EFD4F97<K9E>4S 
K4EFP @4FD<JO, <894?PAB CB8IB8SM4S 8?S 8B?7BEDBKAB7B 
D4;6<F<S. Э?9@9AFO, >BFBDO9 BA 6>?RK49F, 64:AO, AB A9 
FD95GRF A9@98?9AAB7B 6@9L4F9?PEF64. #D< QFB@ ;484K< 
<@9RF BCD989?9AAO= 898?4=A < FB:9 6OCB?ASRFES ?<KAB. 
ЭFB 5<;A9E-J9?<, >BFBDO9 6?<SRF A4 8B?7BEDBKAO= GEC9I 6 
D45BF9, CD< QFB@ BA< D98>B >?4EE<H<J<DGRFES >4> EDBKAO9. 
�9=EF6<S <; QFB7B >648D4F4 CD<ABESF E4@O= ;A4K<@O= 
D9;G?PF4F. � <894?9 CDB6B8<FP 6 QFB@ >648D4F9 5B?PLGR 
K4EFP E6B97B 6D9@9A<. &4> 6O 5G89F9 KG6EF6B64FP 
G8B6?9F6BD9A<9 BF E6B9= D45BFO < :<;A< 6 J9?B@, A9 5G89F9 6O7BD4FP. 

5.3.13.8 �648D4F DGF<AO (EDBKAB, AB A9 64:AB) - ER84 CBC4849F DGF<A4, >BFBD4S BFA<@49F 
6D9@S, 6O@4FO649F < @9L49F 89?4FP «A4EFBSMGR D45BFG». #D<AJ<C CDBEFB= - 89?97<DG=F9. � QFBF 
>648D4F CBC484RF F9?9HBAAO9 ;6BA><, Q?9>FDBAAO9 C<EP@4 < C?4A<DB64A<9 6EFD9K < @9DBCD<SF<=. 
ЭF< F<CO ;484K B5OKAB A9 FD95GRF ?<KAB7B 6A<@4A<S, CBFB@G KFB A9 CB8D4;G@964RF <;@9D<@O= 
D9;G?PF4F. �648D4F CB@B749F @<A<@<;<DB64FP FB, KFB BF6?9>49F BF 64:AB= D45BFO. �?47B84DS 
89?97<DB64A<R 6O @B:9F9 EBED98BFBK<FP 6A<@4A<9 A4 5B?99 E9DP9;AOI 69M4I. 
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?<J/BD74A<;4J<= 6 GEF4AB6?9AAB= B5?4EF< E J9?PR @BF<6<DB64FP A4<5B?99 6O84RM<IES >BA>GDE4AFB6 
- CD9F9A89AFB6 A4 CB598G. �BA>GDEO A4 54;9 *9AFD4 @B7GF CDB6B8<FPES A4 BEAB64A<< CD<>4;4 
8<D9>FBD4 <?< 6 EBBF69FEF6<< E A4EFBSM<@ EF4A84DFB@. "J9A>4 >BA>GDEAOI D45BF CDB6B8<FES 
4A4?B7<KAB CD46<?4@ BJ9A>< ##' (C. 5.3.10), 9E?< <AB9 A9 BCD989?9AB CD<>4;B@. !4 54;9 *9AFD4 
CDB6B8SFES E?98GRM<9 >BA>GDEO: 

5.3.15.1 (989D4?PAO= >BA>GDE CDB7D4@@O «100 �GKL<I FB64DB6 $BEE<<» 
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FB64DB6 $BEE<<», D4ECB?B:9AAOI 6 E9F< <AF9DA9F CB EEO?>9 : https://100best.ru/content/costav-paketa-

osnovnyh-organizacionnyh-i-metodicheskih-dokumentov, (�' «!<:97BDB8E><= *%  EB6@9EFAB E  "" 
«�>489@<S CDB5?9@ >4K9EF64» B59EC9K<64RF BD74A<;4J<R CDB6989A<S >BA>GDE4 CB E?98GRM<@ 
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5) A4CD46?9A<9 C<E9@ 6  <A<EF9DEF64 !<:97BDB8E>B= B5?4EF<; 
6) D4EEO?>4 C<E9@ >BAFD479AF4@ !*% ; 
7) CDB6989A<9 D97<BA4?PAB7B QF4C4 >BA>GDE4 CDB7D4@@O «100 ?GKL<I FB64DB6 $BEE<<» 

(C.5.3.14.2)- «!<:97BDB8E>4S @4D>4 >4K9EF64»; 
7) D97<EFD4J<S ;4S6B>, 6;4<@B89=EF6<9 E GK4EFA<>4@< H989D4?PAB7B QF4C4 >BA>GDE4 

(8BCGE>4RFES 8<C?B@4AFO < ?4GD94FO D97<BA4?PAB7B QF4C4);  
8) E5BD 4A>9F < 8B>G@9AFB6 (6 FB@ K<E?9 BD<7<A4?B6); 
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�BC<O 8B>G@9AF4 A4 5G@4:AB@ ABE<F9?9 A9 O6?O9FEO CB8?<AA<>B@ < A9 CB8?9:<F GCD46?9A<N.  
 

9) CDB69D>4 8B>G@9AFB6 (A4 CB?ABFG < CD46<?PABEFP ;4CB?A9A<S; ;4CDBE A98BEF4RM<I 
8B>G@9AFB6); 

:) A4CD46?9A<9 4A>9F < 8B>G@9AFB6 6 8<D9>J<R >BA>GDE4  "" «�>489@<S CDB5?9@ >4K9EF64»; 
<) D45BF4 8<D9>J<< >BA>GDE4; 
>) CB?GK9A<9 D9;G?PF4FB6 >BA>GDE4 BF 8<D9>J<< >BA>GDE4; 
?) FBD:9EF69AAB9 A47D4:89A<9 CB598<F9?9= >BA>GDE4. 
 

5.3.15.2 "5?4EFAB= >BA>GDE «!<:97BDB8E>4S @4D>4 >4K9EF64»  
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5.3.15.3.4 «�GKL<= EB<ECB?A<F9?P 7B84» (CBEF46M<> D45BF/GE?G7/CDB8G>J<<) 
� AB@<A4J<< «�GKL<= EB<ECB?A<F9?P 7B84» 6O5<D4RFES GK4EFA<><: RD<8<K9E><9 ?<J4 < 

<A8<6<8G4?PAO9 CD98CD<A<@4F9?<, S6?SRM<9ES CB8DS8K<>4@ CB BEAB6AO@ A4CD46?9A<S@ 
89SF9?PABEF< *9AFD4 (CB69D>4, >4?<5DB6>4 %�, 7D48G<DB6>4 < CD.) CB E?98GRM<@ >D<F9D<S@: 

 

H. 11-%&" 02 
№№ 
C/C 

!4<@9AB64A<9 
>BAFD479AF4 

!4<5B?PL<= 8BIB8 BF 
EB6@9EFAB7B C4DFA9DEF64 

!4<@9APL<9 EDB>< 
6OCB?A9A<S D45BF 

!4<5B?PL<= EC9>FD 
6OCB?A9AAOI D45BF 

     

5.3.15.3.5 «%B89=EF6<9 7B84» 
� AB@<A4J<< «%B89=EF6<9 7B84» 6O5<D4RFES GK4EFA<><: @<A<EF9DEF64 (CB 6<84@ 

89SF9?PABEF<) !<:97BDB8E>B= B5?4EF<, 48@<A<EFD4J<< @GA<J<C4?PAOI D4=BAB6 B5?4EF<. �D<F9D<= 
BJ9A>< GK4EFA<>4 84AAB= AB@<A4J<<: 

H. 12-%&" 02 
№№ 
C/C 

!4<@9AB64A<9 
GK4EFA<>4 

!4<5B?99 CB?AB9 EB89=EF6<9 *9AFDG 6 CD<6?9K9A<<, 
CD98CD<SF<= D97<BA4 > GE?G74@ J9AFD4 <?< 
<AHBD@<DB64A<< B5 GE?G74I (< <AB9) 

#D<@9K4A<9 

    

 

5.3.15.3.4 �?S CDB6989A<S >BA>GDE4 EB;849FES >BA>GDEA4S >B@<EE<S, >BFBD4S BEGM9EF6?S9F 
BD74A<;4J<R, >BBD8<A4J<R D45BF CB CDB6989A<R >BA>GDE4, CB86B8<F 97B <FB7< < BCD989?S9F 
CB598<F9?9=. %BEF46 >BA>GDEAB= >B@<EE<< BCD989?S9FES 8<D9>FBDB@ *% , CB D9;G?PF4F4@ BJ9A>< 
"$� 6989F Q?9>FDBAAO= :GDA4? 6O84K< 8<C?B@B6 CB H. 13-%&" 02. 

H. 13-%&" 02 
№№ 
C/C 

!4<@9AB64A<9 
>BAFD479AF4 

!B@<A4J<S �B8 6O84K< 8<C?B@4 %BEF46 >B@<EE<< 

     

 

5.3.15.3.5 $45BFA<> "$�: 
4) A4CD46?S9F E6989A<S B CB598<F9?SI ;4 F9>GM<= 7B8 6 BD74A<;4J<BAAO= BF89? 8?S 

HBD@<DB64A<S CDB9>FB6 8<C?B@B6 6 Q?9>FDBAAB@ 6<89; 
5) A4CD46?S9F CDB9>FO 8<C?B@B6 6 Q?9>FDBAAB@ 6<89 CB@BMA<>G 8<D9>FBD4 CB E6S;S@ E 

B5M9EF69AABEFPR 8?S CDB69D>< F9>EF4 < BHBD@?9A<S 8<C?B@B6. 
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Э?9>FDBAAO9 CB8?<AA<>< �!� D4;@9I9AO 6 ?B>4?PAB= E9F<: \\Nn-s-fs\LNA NCSM\1 С � 

�BC<O 8B>G@9AF4 A4 5G@4:AB@ ABE<F9?9 A9 O6?O9FEO CB8?<AA<>B@ < A9 CB8?9:<F GCD46?9A<N.  
 

6) EB7?4EB6O649F E 8<D9>FBDB@ D4EC9K4F4AAO9 CDB9>FO 8<C?B@B6; 
7) EB7?4EB64AAO9 E 8<D9>FBDB@ CDB9>FO 8<C?B@B6 C9D9849F 6 BD74A<;4J<BAAO= BF89? 8?S 

C9K4F< 6 F<CB7D4H<<. 
5.3.15.3.6 #B598<F9?< >BA>GDE4 A47D4:84RFES 8<C?B@B@ 6 >BA>D9FAB= AB@<A4J<<. #B@BMA<> 

8<D9>FBD4 CB E6S;S@ E B5M9EF69AABEFPR EB7?4EB6O649F E 8<D9>FBDB@ 6B;@B:ABEFP D4;@9M9A<S 6 % � 
CD9EE-D9?<;4 B5 <FB74I >BA>GDE4. 
 

5.4 1F4C III (Check). #DBJ98GD4 >BAFDB?S  
5.4.1 � IB89 6A98D9A<S </<?< CD<@9A9A<S 6 EFDG>FGDAOI CB8D4;89?9A<SI AB6OI @9FB8B6 </<?< 

<AEFDG@9AFB6 59D9:?<6B7B CDB<;6B8EF64 BF69FEF69AAO9 8B?:ABEFAO9 ?<J4 (GEF4AB6?9AAO9 6 "$�, 
�!�) B59EC9K<64RF >BAFDB?P ;4 6A98D9A<9@ < CD<@9A9A<9@ AB6OI CB8IB8B6 <, CD< A9B5IB8<@BEF<, 
6ABESF <;@9A9A<S 6 CDBJ98GDG, 6 89=EF6GRM<9 �!�, "$�, KFB S6?S9FES Q?9@9AF4@< 484CF4J<< @9FB84 
< CB8F69D:849F HGA>J<BA<DB64A<9 E<EF9@O A9CD9DO6AOI G?GKL9A<= 89SF9?PABEF<. 

5.4.2 �A98D9AAO9 AB6O9 CB8IB8O 6 GCD46?9A<< >BAFDB?<DGRFES 8<D9>FBDB@ A4 BC9D4F<6AOI 
EB69M4A<SI (CB D9L9A<S@ CDBFB>B?B6) < 9:97B8AB A4 %B69F9 CB >4K9EF6G (%&" 08) 6 IB89 CDB6989A<S 
4A4?<;4 % � EB EFBDBAO DG>B6B8EF64; 6AGFD9AA<@< 4G8<FBD4@< CD< CDB6989A<< 4G8<FB6 (%&" 06), 
D45BFA<>4@< BF89?4 E<EF9@ @9A98:@9AF4 (%&" 02) EB7?4EAB D9L9A<= CDBFB>B?B6, J9?9= < ;484K 6 
B5?4EF< >4K9EF64 *9AFD4 < F.C. &D95B64A<S > >BAFDB?R GEF4AB6?9AO CB F9>EFG A4EFBSM97B EF4A84DF4 
<?< 6 EBBF69FEF6GRM<I �!�. 

 

 

5.5 1F4C IV (Act). #DBJ98GD4 G?GKL9A<S  
5.5.1 !4EFBSM<= EF4A84DF D4EL<DS9F CDBJ98GDG G?GKL9A<S % � 6 EBBF69FEF6<< E 

FD95B64A<S@< �"%& $ �%" 9001/ISO 9001 6 J<>?9 GCD46?9A<S PDCA < CB?ABEFPR BFABE<FES > QF4CG 
Act - G?GKL9A<9. 

 

 

 

6. ��#�%� 

6.1  4FD<J4 %FDB@59D74 - H. 01-%&" 02. 
6.2 SWOT-4A4?<; - H. 02 -%&" 02. 
6.3 �GDA4? G8B6?9F6BD9AABEF< C9DEBA4?4 - H. 04-%&" 02. 
6.4 �GDA4? D97<EFD4J<< CD98?B:9A<= CB G?GKL9A<R 89SF9?PABEF< - H. 05-%&" 02. 
6.5 #D98?B:9A<9 CB G?GKL9A<R 89SF9?PABEF< (##') - H. 06-%&" 02. 
6.6 %C<EB> >4A8<84FGD 8?S 6O5BD4 «�GKL<= EBFDG8A<> @9ESJ4» - H. 07-%&" 02. 
6.7 %4@O= J9AAO= >?<9AF – H. 08-%&" 02. 
6.8 %4@O= CD984AAO= >?<9AF - H. 09-%&" 02. 
6.9 �GKL<= AB6O= >?<9AF - H. 10-%&" 02. 
6.10 �GKL<= EB<ECB?A<F9?P 7B84 - H. 11-%&" 02. 
6.11 %B89=EF6<9 7B84 - H. 12-%&" 02. 
6.12 �GDA4? 6O84K< 8<C?B@B6 CB >BA>GDEG «�GKL<= C4DFA9D 7B84» – H. 13-%&" 02. 
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Э?9>FDBAAO9 CB8?<AA<>< �!� D4;@9I9AO 6 ?B>4?PAB= E9F<: \\Nn-s-fs\LNA NCSM\1 С � 

�BC<O 8B>G@9AF4 A4 5G@4:AB@ ABE<F9?9 A9 O6?O9FEO CB8?<AA<>B@ < A9 CB8?9:<F GCD46?9A<N.  
 

 

7. !"$ �&��!/� %%/��� 

7.1. �"%& $ �%" 9001 «%<EF9@O @9A98:@9AF4 >4K9EF64. &D95B64A<S».  
7.2. �"%& 59916 «#D9@<< #D46<F9?PEF64 $( 6 B5?4EF< >4K9EF64.  B89?P >BA>GDE4 < CD<AJ<CO 

CDB6989A<S BJ9A><». 
7.3. �"%& $ �%" 9004 « 9A98:@9AF >4K9EF64. �4K9EF6B BD74A<;4J<<. $G>B6B8EF6B CB 

8BEF<:9A<R GEFB=K<6B7B GEC9I4 BD74A<;4J<<». 
7.4. %&" 03 «'CD46?9A<9 8B>G@9AF<DB64AAB= <AHBD@4J<9=». 
7.5. %&" 06 «�AGFD9AA<9 4G8<FO < 6A9LA<9 CDB69D><». 
7.6. %&" 07 «'CD46?9A<9 A9EBBF69FEF6GRM<@< D9;G?PF4F4@< CDBJ9EE4. �BDD9>F<DGRM<9 < 

CD98GCD9:84RM<9 89=EF6<S». 
7.7. %&" 08 «�A4?<; % � EB EFBDBAO DG>B6B8EF64». 
7.8. %&" 35 «'CD46?9A<9 B5D4M9A<S@< CBFD95<F9?9= D45BF/GE?G7». 
7.9. %&" 50 «#B?B:9A<9 B5 BC?4F9 FDG84, CD9@<DB64A<< D45BFA<>B6». 
 

 
#D<@9K4A<9 
#D< CB?P;B64A<< A4EFBSM<@ EF4A84DFB@ A9B5IB8<@B CDB69D<FP 89=EF6<9 EEO?BKAOI 8B>G@9AFB6 6 

<AHBD@4J<BAAB= E<EF9@9 B5M97B CB?P;B64A<S (A4CD<@9D, �BAEG?PF4AF+, &9IЭ>EC9DF < F.C.). �E?< EEO?BKAO= 8B>G@9AF 
;4@9A9A (<;@9A9A), FB CD< CB?P;B64A<< A4EFBSM<@ EF4A84DFB@ E?98G9F DG>B6B8EF6B64FPES ;4@9A9AAO@ (<;@9A9AAO@) 
8B>G@9AFB@. �E?< EEO?BKAO= 8B>G@9AF BF@9A9A 59; ;4@9AO, FB CB?B:9A<9, 6 >BFBDB@ 84A4 EEO?>4 A4 A97B, CD<@9AS9FES 6 
K4EF<, A9 ;4FD47<64RM9= QFG EEO?>G. 
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Э?9>FDBAAO9 CB8?<AA<>< �!� D4;@9I9AO 6 ?B>4?PAB= E9F<: \\Nn-s-fs\LNA NCSM\1 С � 

�BC<O 8B>G@9AF4 A4 5G@4:AB@ ABE<F9?9 A9 O6?O9FEO CB8?<AA<>B@ < A9 CB8?9:<F GCD46?9A<N.  
 

#D<?B:9A<9 � 
НC6=> =5 <A>аBP в<=>ваBOх, а, в>в?5>ая вA5х ?@<чаAB=Oх,  

<A>аBP ?@<ч<=O =5A>>Bв5BABв<= < CAB@а=яBP <х.  
'. ,GI4D8 

 �&"���� «8 ,��"�» 
1F4CO �9=EF6<9 �AEFDG@9AFO 

(CD<@9DO) 
"C<E4A<9 �B@@9AF4D<=  

0D �A<J<<DB64A<9 
@9FB8<>< «8D» 

- !4K4?B CDBJ9EE4. 
�89AF<H<>4J<S CDB5?9@O ("$�, �!�). 
�A<J<<DB64A<9 EB69M4A<S «>DG:>4 >4K9EF64» <?< @9FB8<>< «8D» 8?S  

 

1D (BD@<DB64A<9 
>B@4A8O  

%B7?4EB64A<9 
84FO/6D9@9A< 
EB69M4A<S CB Q?. 
CBKF9 

(BD@<DB64A<9 >B@4A8O (D1) 

*9?PR QF4C4 S6?S9FES EB;84A<9 @9:HGA>J<BA4?PAB= >B@4A8O, EBEFBSM9= <; D45BFA<>B6, 
B5?484RM<I 8BEF4FBKAO@ GDB6A9@ >B@C9F9AFABEF< 8?S D94?<;4J<< @9DBCD<SF<= CB 
D9L9A<R CDB5?9@O  
$G>B6B8<F9?P 5<;A9E-CDBJ9EE4: 
4) BCD989?S9F DG>B6B8<F9?S >B@4A8O <; K<E?4 DG>B6B8<F9?9= CB8CDBJ9EEB6 (@9A98:9D CB 
>4K9EF6G 4>>D98<FB64AAB= EFDG>FGDO; A4K4?PA<> "% );  
5) CD98BEF46?S9F >B@4A89 A9B5IB8<@O9 D9EGDEO 8?S D9L9A<S CDB5?9@O; 
6) CD<A<@49F D9L9A<9 B D94?<;4J<< D4;D454FO649@OI >B@4A8B= @9DBCD<SF<=; 
7) >BAFDB?<DG9F D94?<;4J<R 6E9I @9DBCD<SF<=, CD<A<@49@OI 6 D4@>4I D9L9A<S CDB5?9@O; 
8) CD<A<@49F D9L9A<9 B ;469DL9A<< D45BFO >B@4A8O < ;4>DOF<< 8 D. 

 $G>B6B8<F9?P >B@4A8O: 
4) HBD@<DG9F >B@4A8G <; EC9J<4?<EFB6 *% . $G>B6B8<F9?P >B@4A8O 6CD469 CD<6?9>4FP 6 
>B@4A8G EC9J<4?<EFB6 <; 8DG7<I CB8D4;89?9A<= (CB EB7?4EB64A<R E DG>B6B8<F9?9@ 5<;A9E-
CDBJ9EE4 < DG>B6B8<F9?9@ CB8D4;89?9A<S, 6 >BFBDB@ K<E?<FES EC9J<4?<EF, 6>?RK49@O= 6 
>B@4A8G). $4;@9D >B@4A8O A9 B7D4A<K9A, B8A4>B D9>B@9A8G9@O= D4;@9D – 3-5 K9?B69>. 
%BEF46 GK4EFA<>B6 @B:9F @9ASFPES 6 ;46<E<@BEF< BF FD95G9@OI >B@C9F9AJ<= 8?S D9L9A<S 
CDB5?9@O; 
5) BD74A<;G9F < >BBD8<A<DG9F D45BFG >B@4A8O, CDB6B8<F EB69M4A<S < <AO9 @9DBCD<SF<S E 
GK4EFA<>4@< >B@4A8O, A9B5IB8<@O9 8?S EB6@9EFAB= 6OD45BF>< D9L9A<=;  
6) BD74A<;G9F E5BD < 4A4?<; <AHBD@4J<<, >4E4RM9=ES 6OS6?9AAB= CDB5?9@O; 
7) GCD46?S9F CDBJ9EEB@ CB<E>4 D9L9A<=; 
8) EB7?4EG9F @9DBCD<SF<S, D4;D454FO649@O9 CD< D9L9A<< CDB5?9@O E DG>B6B8<F9?9@ 

CDBJ9EE4 (@9A98:9D CB >4K9EF6G 4>>D98<FB64AAB= EFDG>FGDO) < 8<D9>FBDB@ (A4K4?PA<> 
"% ); 
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1F4CO �9=EF6<9 �AEFDG@9AFO 

(CD<@9DO) 
"C<E4A<9 �B@@9AF4D<=  

9) EB7?4EG9F @9DBCD<SF<S, D4;D454FO649@O9 CD< D9L9A<< CDB5?9@O, E DG>B6B8<F9?S@< 
CB8D4;89?9A<=, BF69FEF69AAO@< ;4 <I 6OCB?A9A<9; 
:) BFE?9:<649F D9;G?PF4F<6ABEFP D94?<;B64AAOI @9DBCD<SF<= (@9A98:9D CB >4K9EF6G – CB 
4>>D98<FB64AAB= EFDG>FGD9; A4K4?PA<> "%  – <AO9); 
;) CDB6B8<F CB87BFB6>G <FB7B6B7B < CDB@9:GFBKAOI BFKёFB6 CB D9L9A<R CDB5?9@O 
DG>B6B8<F9?R CDBJ9EE4/8<D9>FBDG *% . 

'K4EFA<>< >B@4A8O: 
4) CD<A<@4RF GK4EF<9 6 EB69M4A<SI, BD74A<;G9@OI DG>B6B8<F9?9@ >B@4A8O; 
5) BEGM9EF6?SRF E5BD A9B5IB8<@B= <AHBD@4J<< 8?S D9L9A<S CDB5?9@O; 
6) 6OD454FO64RF EB6@9EFAO9 D9L9A<S 6 BFABL9A<< D9L49@B= CDB5?9@O; 
7) D94?<;GRF @9DBCD<SF<S CB CD<ASFO@ D9L9A<S@, CD<ASFOI >B@4A8B= < BHBD@?9AAOI 
CDBFB>B?B@; 
8) CDB<;6B8SF CDB69D>G QHH9>F<6ABEF< D4;D454FO649@OI >B@4A8B= 89=EF6<= 8B < CBE?9 <I 
D94?<;4J<< (69D<H<>4J<S < 64?<8<;4J<S @9DBCD<SF<=) 

2D "C<E4A<9 
CDB5?9@O 

5W2H  

(Who, What, 

When, Where, 

Why, How, How 

many) 

"C<E4A<9 CDB5?9@O (D2) 

*9?PR 84AAB7B QF4C4 S6?S9FES 4A4?<; CDB5?9@O (A9EBBF69FEF6<S), CB?GK9A<9 98<AB7B 
K9F>B7B CBA<@4A<S CDB5?9@O. 
!4 84AAB@ QF4C9 >B@4A8B= 6OCB?ASRFES E?98GRM<9 ;484K<: 
4) E5BD, H<?PFD4J<S < >BAEB?<84J<S <AHBD@4J<< B CDB5?9@9; 
5) 8B>G@9AF<DB64A<9 < 6<;G4?<;4J<S CDB5?9@O; 
6) B59EC9K9A<9 8BEFGC4 > <AHBD@4J<< 6E9I ;4<AF9D9EB64AAOI ?<J. 

 4>E<@4?PAB CB8DB5A4S 
<AHBD@4J<S B CDB5?9@9 

3D #D<ASF<9 
EDBKAOI @9D 

100% <AEC9>J<S  #D<ASF<9 EDBKAOI @9D (?B>4?<;4J<S CDB5?9@O) (D3) 

*9?PR 6A98D9A<S EDBKAOI @9D S6?S9FES ;4M<F4 6A9LA97B <?< 6AGFD9AA97B CBFD95<F9?S BF 
6B;89=EF6<S CDB5?9@O 8B CD<ASF<S >BDD9>F<DGRM<= 89=EF6<=.  
&4><@< @9D4@< @B7GF 5OFP: 

1) 1) <89AF<H<>4J<S < BF89?9A<9 6E9= A9>4K9EF69AAB= CDB8G>J<<; 
2) GE<?9A<9 >BAFDB?S; 
3) D4;D45BF>4 CDBFB>B?B6, GEF4A46?<64RM<I 6D9@9AAO9 D45BK<9 @9FB8<></<AEFDG>J<< <?< 
C?4A D45BF. 
%DBKAO9 @9DO S6?SRFES 6D9@9AAO@< @9DBCD<SF<S@<, >BFBDO9 6OCB?ASRFES 8B F9I CBD, 
CB>4 A9 5G89F BCD989?9AO < GEFD4A9AO >BD9AAO9 CD<K<AO CDB5?9@O < A9EBBF69FEF6<=. 
!4 84AAB@ QF4C9 >B@4A8B= 6OCB?ASRFES E?98GRM<9 ;484K<: 
4) BCD989?9A<9 < 6O5BD EDBKAOI @9D DG>B6B8<F9?9@ >B@4A8O; 

�D9@9AAO9 89=EF6<S 8?S 
;4M<FO BF 5D4>4 8B 
CB?AB7B D9L9A<S CDB5?9@O 
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